MEMORANDUM

23 September 2009
TO: Steve Silverman, Director, Department of Economic Development
FROM: Chris Cihlar, CountyStat Manager

SUBJECT: DED Performance Review

The following items were identified for follow up during the 22 September 2009 CountyStat
meeting:

1. Develop employment benchmark for overall County performance to compare to DED job creation
figures. Conduct similar comparative analysis for other Headline Measures.

Responsible party: Department of Economic Development (DED)
Other parties involved: CountyStat
Deadline: 15 January 2010

2. Include non-residential construction permits in calculation of commercial space occupied headline
measure.
Responsible party: Department of Economic Development (DED)
Other parties involved: CountyStat
Deadline: 15 January 2010

3. Benchmark county economic performance against similar counties.
Responsible party: Department of Economic Development (DED)
Other parties involved: CountyStat
Deadline: 15 January 2010

cc: Timothy Firestine, Chief Administrative Officer
Fariba Kassiri, Assistant Chief Administrative Officer



